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Models for Entities

Organizations and Entities
Organization is a term that encompasses a wide range of entity types, categorized as follows:

1. Community-Based Organizations

N

. Community volunteer groups
. Neighborhood associations

. Social clubs

. Local advocacy groups

. Residential Organizations

N o o b~ W

. Home Owner Associations (HOA)

. Tenant associations

o o

. Cooperative housing boards
10. Self-Regulating Institutions
11. Professional associations (e.g., bar associations, medical boards)
12. Industry standards organizations (e.g., ISO, IEEE)
13. Trade unions
14. Government Institutions
15. Municipal Governments
e City councils
» Local government agencies
16. State Governments
» State departments (e.g., Department of Education)
« State legislative bodies
17. Federal Governments
e Federal agencies (e.g., FBI, IRS)
« National legislative bodies (e.g., Congress)
18. Hybrid Organizations (Partially Private and Public)
19. Banks (e.g., Federal Reserve)
20. Public-private partnerships (e.g., toll road operators)
21. Charter schools

22. Private Entities
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23. Corporations

« Publicly traded companies (e.g., Apple, Microsoft)

» Private companies (e.g., Mars, Cargill)
24. Limited Liability Companies (LLC)

e Small businesses (e.g., local restaurants)

» Professional firms (e.g., law firms, accounting firms)
25. Trust Entities

e Family trusts

e Charitable trusts

e Investment trusts (e.g., REITS)

Each of these categories encompasses various forms of organizations that serve different roles and
functions in society. Broadly, these organizations can be generalized into two groups based on their

primary governing principles: efficiency and legitimacy.

Efficiency Type Entities

Organizations governed by efficiency focus on optimizing resources, processes, and outputs to
achieve their goals with minimal waste and maximum productivity. These organizations typically
operate in competitive environments where performance metrics and outcomes are crucial for

success. Examples include:

e Private Entities: Corporations, Limited Liability Companies (LLCs), and Trust Entities.

e Hybrid Organizations: Banks, Public-private partnerships, and Charter schools.

In these organizations, success is often measured by financial performance, market share, and
operational effectiveness. They prioritize innovation, cost reduction, and streamlined operations to

stay competitive.

Legitimacy Type Entities

Organizations governed by legitimacy focus on adhering to established norms, values, and legal
standards to gain and maintain the trust and approval of their stakeholders. These organizations
often operate in contexts where social, ethical, and legal considerations are paramount. Examples

include:

« Community-Based Organizations: Community volunteer groups, Neighborhood associations,

Social clubs, and Local advocacy groups.

» Residential Organizations: Home Owner Associations (HOA), Tenant associations, and
Cooperative housing boards.

« Self-Regulating Institutions: Professional associations, Industry standards organizations, and
Trade unions.
RCE-66400 | OVI GENERAL CONTRACTING LLC | www.ovi-gc.com

800 W Main St, Ste 1460, Boise, ID 83702 | (208) 593-3223
Page 3 of 4



L

« Government Institutions: Municipal, State, and Federal Governments.

In these organizations, success is often measured by social impact, compliance with regulations, and
stakeholder satisfaction. They prioritize transparency, accountability, and alignment with societal
values to maintain their legitimacy.

Summary

Understanding whether an organization is primarily governed by efficiency or legitimacy helps in
designing appropriate operating models and management strategies. Efficient organizations thrive on
performance optimization and competitive advantage, while legitimate organizations thrive on trust,
compliance, and social responsibility. This distinction is crucial for tailoring approaches that align with
the core objectives and environments of different types of organizations.
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